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TOWER HAMLETS

OVERVIEW & SCRUTINY
COMMITTEE

Monday, 23 March 2020 at 6.30 p.m., Room C1, 1st Floor, Town Hall,
Mulberry Place, 5 Clove Crescent, London, E14 2BG

This meeting is open to the public to attend.

Members:
Chair: Councillor James King

Vice Chair: Councillor Sufia Alam Scrutiny Lead for Children’s & Education
Councillor Kahar Chowdhury Scrutiny Lead for Health & Adults
Councillor Dipa Das Scrutiny Lead for Housing & Regeneration
Councillor Marc Francis

Councillor Tarik Khan St Peter's Ward

Councillor Eve McQuillan Bethnal Green Ward

Councillor Bex White Scrutiny Lead for Community Safety &

Environment
Councillor Andrew Wood

Co-opted Members:

Halima Islam Co-Optee
James Wilson Co-Optee
Deputies:

Councillor Peter Golds, Councillor Zenith Rahman, Councillor Mohammed Pappu and Councillor
John Pierce

[The quorum for this body is 3 voting Members]

Contact for further enquiries: Scan this code for
David Knight, Democratic Services the electronic

1st Floor, Town Hall, Town Hall, Mulberry Place, 5 Clove Crescent,
London, E14 2BG

Tel: 020 7364 4878

E-mail: david.knight@towerhamlets.gov.uk

Web: http://www.towerhamlets.gov.uk/committee

Page 1




Public Information

Attendance at meetings.
The public are welcome to attend meetings of the Committee. However seating is limited and
offered on a first come first served basis.

Audio/Visual recording of meetings.
Should you wish to film the meeting, please contact the Committee Officer shown on the
agenda front page.

Mobile telephones
Please switch your mobile telephone on to silent mode whilst in the meeting.

Access information for the Town Hall, Mulberry Place.
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Bus: Routes: D3, D6, D7, D8, 15, 108, and115 all stop
near the Town Hall.

Docklands Light Railway: Nearest stations are East
India: Head across the bridge and then through
complex to the Town Hall, Mulberry Place
Blackwall station. Across the bus station then turn
right to the back of the Town Hall complex, through
the gates and archway to the Town Hall.

Tube: The closest tube stations are Canning Town
and Canary Wharf

Car Parking: There is limited visitor pay and display
parking at the Town Hall (free from 6pm)

If you are viewing this on line:(http://www.towerhamlets.gov.uk/content_pages/contact_us.aspx)

Meeting access/special requirements.

The Town Hall is accessible to people with special needs. There are accessible toilets, lifts to
venues. Disabled parking bays and an induction loop system for people with hearing difficulties
are available. Documents can be made available in large print, Braille or audio version. For
further information, contact the Officer shown on the front of the agenda

55

Fire alarm
If the fire alarm sounds please leave the building immediately by the nearest available fire exit
without deviating to collect belongings. Fire wardens will direct you to the exits and to the fire
assembly point. If you are unable to use the stairs, a member of staff will direct you to a safe
area. The meeting will reconvene if it is safe to do so, otherwise it will stand adjourned.
Electronic agendas reports and minutes.
Copies of agendas, reports and minutes for council meetings can also be
found on our website from day of publication.

To access this, click www.towerhamlets.gov.uk/committee and search for bl
QR code for

the relevant committee and meeting date. H
Agendas are available at the Town Hall, Libraries, Idea Centres and One 32‘52 phone

Stop Shops and on the Mod.Gov, iPad and Android apps.
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8.1

SECTION ONE WARD

APOLOGIES FOR ABSENCE

To receive any apologies for absence.

DECLARATIONS OF DISCLOSABLE
PECUNIARY INTEREST

To note any declarations of interest made by Members,
including those restricting Members from voting on the
guestions detailed in Section 106 of the Local Government
Finance Act, 1992. See attached note from the Monitoring
Officer.

UNRESTRICTED MINUTES All Wards

24th February, 2020

To confirm as a correct record of the proceedings the

unrestricted minutes of the meeting of the Overview and

Scrutiny Committee held on 24™ February, 2020 — TO

FOLLOW.

REQUESTS TO SUBMIT PETITIONS All Wards
To receive any petitions (to be notified at the meeting).

FORTHCOMING DECISIONS All Wards
UNRESTRICTED REPORTS 'CALLED IN' All Wards
MAYORS SPOTLIGHT

UNRESTRICTED REPORTS FOR
CONSIDERATION

Housing & Regeneration Sub-Committee

Update from Councillor Das
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8.2

10.

11.

12.

Strategic Plan 2020-23

To consider the Strategic Plan 2020-23 report prior to its
consideration by Cabinet on the 25" March, 2020.

PRE-DECISION SCRUTINY OF UNRESTRICTED
CABINET PAPERS

To consider and agree pre-decision scrutiny
guestions/comments to be presented to Cabinet.

(Time allocated — 30 minutes).
UPDATES FROM SCRUTINY LEADS

To receive written updates from the Scrutiny Lead
Members

(Time allocated — 5 minutes each)

ANY OTHER UNRESTRICTED BUSINESS
WHICH THE CHAIR CONSIDERS TO BE
URGENT

To consider any other unrestricted business that the Chair
considers to be urgent.

EXCLUSION OF THE PRESS AND PUBLIC

In view of the contents of the remaining items on the
agenda the Committee is recommended to adopt the
following motion:

“That, under the provisions of Section 100A of the Local
Government Act 1972, as amended by the Local
Government (Access to Information) Act 1985, the press
and public be excluded from the remainder of the meeting
for the consideration of the Section Two business on the
grounds that it contains information defined as Exempt in
Part 1 of Schedule 12A to the Local Government Act,
1972

EXEMPT/CONFIDENTIAL SECTION (Pink Papers)

The exempt committee papers in the agenda will contain
information, which is commercially, legally or personally
sensitive and should not be divulged to third parties. If you
do not wish to retain these papers after the meeting, please
hand them to the Committee Officer present.
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13.

14.

15.

16.

SECTION TWO

EXEMPT/ CONFIDENTIAL MINUTES
Nil Items

EXEMPT/ CONFIDENTIAL REPORTS 'CALLED
IN'

Nil items

PRE-DECISION SCRUTINY OF EXEMPT/
CONFIDENTIAL) CABINET PAPERS

To consider and agree pre-decision scrutiny
guestions/comments to be presented to Cabinet.

(Time allocated 15 minutes).

ANY OTHER EXEMPT/ CONFIDENTIAL
BUSINESS THAT THE CHAIR CONSIDERS
URGENT

To consider any other exempt/ confidential business that
the Chair considers to be urgent.

Next Meeting of the Overview and Scrutiny Committee

WARD

All Wards

All Wards

All Wards

All Wards

PAGE
NUMBER(S)

Monday, 27 April 2020 at 6.30 p.m. to be held in Room C1, 1st Floor, Town Hall, Mulberry

Place, 5 Clove Crescent, London, E14 2BG
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Agenda Item 2

DECLARATIONS OF INTERESTS - NOTE FROM THE MONITORING OFFICER

This note is for guidance only. For further details please consult the Members’ Code of Conduct
at Part 5.1 of the Council’s Constitution.

Please note that the question of whether a Member has an interest in any matter, and whether or
not that interest is a Disclosable Pecuniary Interest, is for that Member to decide. Advice is
available from officers as listed below but they cannot make the decision for the Member. If in
doubt as to the nature of an interest it is advisable to seek advice prior to attending a meeting.

Interests and Disclosable Pecuniary Interests (DPIs)

You have an interest in any business of the authority where that business relates to or is likely to
affect any of the persons, bodies or matters listed in section 4.1 (a) of the Code of Conduct; and
might reasonably be regarded as affecting the well-being or financial position of yourself, a
member of your family or a person with whom you have a close association, to a greater extent
than the majority of other council tax payers, ratepayers or inhabitants of the ward affected.

You must notify the Monitoring Officer in writing of any such interest, for inclusion in the Register
of Members’ Interests which is available for public inspection and on the Council’s Website.

Once you have recorded an interest in the Register, you are not then required to declare that
interest at each meeting where the business is discussed, unless the interest is a Disclosable
Pecuniary Interest (DPI).

A DPI is defined in Regulations as a pecuniary interest of any of the descriptions listed at
Appendix A overleaf. Please note that a Member’s DPIs include his/her own relevant interests
and also those of his/her spouse or civil partner; or a person with whom the Member is living as
husband and wife; or a person with whom the Member is living as if they were civil partners; if the
Member is aware that that other person has the interest.

Effect of a Disclosable Pecuniary Interest on participation at meetings

Where you have a DPI in any business of the Council you must, unless you have obtained a
dispensation from the authority's Monitoring Officer following consideration by the Dispensations
Sub-Committee of the Standards Advisory Committee:-

- not seek to improperly influence a decision about that business; and
- not exercise executive functions in relation to that business.

If you are present at a meeting where that business is discussed, you must:-
- Disclose to the meeting the existence and nature of the interest at the start of the meeting
or when the interest becomes apparent, if later; and

- Leave the room (including any public viewing area) for the duration of consideration and
decision on the item and not seek to influence the debate or decision
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When declaring a DPI, Members should specify the nature of the interest and the agenda item to
which the interest relates. This procedure is designed to assist the public’s understanding of the
meeting and to enable a full record to be made in the minutes of the meeting.

Where you have a DPI in any business of the authority which is not included in the Member’s
register of interests and you attend a meeting of the authority at which the business is
considered, in addition to disclosing the interest to that meeting, you must also within 28 days
notify the Monitoring Officer of the interest for inclusion in the Register.

Further advice

For further advice please contact:-

Asmat Hussain, Corporate Director, Governance and Monitoring Officer. Tel 020 7364 4800
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APPENDIX A: Definition of a Disclosable Pecuniary Interest

(Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012, Reg 2 and Schedule)

Subject

Prescribed description

Employment, office, trade,
profession or vacation

Sponsorship

Contracts

Land

Licences

Corporate tenancies

Securities

Any employment, office, trade, profession or vocation carried on
for profit or gain.

Any payment or provision of any other financial benefit (other
than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by the
Member in carrying out duties as a member, or towards the
election expenses of the Member.

This includes any payment or financial benefit from a trade union
within the meaning of the Trade Union and Labour Relations
(Consolidation) Act 1992.

Any contract which is made between the relevant person (or a
body in which the relevant person has a beneficial interest) and
the relevant authority—

(a) under which goods or services are to be provided or works
are to be executed; and

(b) which has not been fully discharged.

Any beneficial interest in land which is within the area of the
relevant authority.

Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Any tenancy where (to the Member’s knowledge)—

(a) the landlord is the relevant authority; and

(b) the tenant is a body in which the relevant person has a
beneficial interest.

Any beneficial interest in securities of a body where—

(a) that body (to the Member’s knowledge) has a place of
business or land in the area of the relevant authority; and
(b) either—

(i) the total nominal value of the securities exceeds £25,000 or
one hundredth of the total issued share capital of that body; or

(i) if the share capital of that body is of more than one class, the
total nominal value of the shares of any one class in which the
relevant person has a beneficial interest exceeds one hundredth
of the total issued share capital of that class.
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Agenda Iltem 5

TOWER HAMLETS

THE FORWARD PLAN

Published: 25 February 2020

Contact Matthew Mannion

Officer: Democratic Services

Email: matthew.mannion@towerhamlets.gov.uk
Telephone: 020 7364 4651

Fax No: 020 7364 3232

The Forward Plan is published 28 days before each Cabinet meeting.

In addition, new issues and changes to existing issues will be published on the website as soon
as they are known.

The web pages also contain past Forward Plans and publication deadlines for future Plans. To
visit the web pages go to http://democracy.towerhamlets.gov.uk/mgPlansHome.aspx?bcr=1.
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Forward Plan February 2020

Tower Hamlets Council
Forthcoming Decisions Plan

What is this document?

The Forthcoming Decisions Plan (or ‘Forward Plan’) contains information on significant
decisions that the Council expects to take over the next few months.

As a minimum this will include notice of:

e All Key Decisions to be taken by the Mayor or Cabinet.
o This could include decisions taken at public meetings or taken individually at
other times.
e Budget and Policy Framework Decisions (for example the Budget Report itself and
major policies to be agreed by Council as set out in the Constitution)
In addition the Council aims to publish all other decisions to be taken by the Mayor and/or
Cabinet.

Key Decisions

The Council is required to publish notice of all key decisions at least 28 days before they are
taken by the Executive. Key decisions are all those decisions which involve major spending, or
savings, or which have a significant impact on the local community. The precise definition of a
key decision adopted by Tower Hamlets is contained in Section 3 of the Constitution. Key
Decisions can be taken by the Mayor, the Mayor in Cabinet or an officer if it has been
expressly delegated.

Publication of Forthcoming Decisions

Individual notices of new Key Decisions will be published on the website as they are known on
the ‘Forthcoming Decisions’ page, whilst this ‘Forthcoming Decisions Plan’ collating these
decisions will be published regularly, as a minimum at least, 28 days before each Cabinet
meeting. The Plan will be published on the Council’s website and will also be available to view
at the Town Hall and Libraries, Ideas Centres and One Stop Shops if required.

Urgency

If, due to reasons of urgency, a Key Decision has to be taken where 28 days’ notice have not
been given. Notice will be published (on the website) as early as possible and Urgency
Procedures as set out in the Constitution have to be followed.

Make your views known

The most effective way for the public to make their views known about a Forthcoming
Decisions is to contact the lead officer, or Cabinet Member (where stated), listed. You can also
view the Council’'s Consultation Calendar, which lists all the issues on which the Council and its
partners are consulting.
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Information about the Decision Makers

Further information on the Mayor and Members of the Cabinet can be found on the Council’s
website.

Notice of Intention to Conduct Business in Private

The Council is also required to give at least 28 days’ notice if it wishes to consider any of the
reports on the agenda of an Executive meeting (such as Cabinet) in private session. The last
row of each item below will indicate any proposal to consider that item in private session.
Should you wish to make any representations in relation to item being considered in private
please contact Democratic Services on the contact details listed on the front page.

The notice may reference a paragraph of Section 12A of the 1972 Local Government Act. In
summary those paragraphs refer to the following types of exempt information (more
information is available in the Constitution):

1. Information relating to any individual

2. Information which is likely to reveal the identity of an individual

3. Information relating to the financial or business affairs of any particular person (including the authority
handling the information)

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, in
connection with any labour relations matters arising between the authority or a Minister of the Crown and
employees of, or office holders under, the authority.

5. Information in respect of which a claim to legal professional privilege could be maintained in legal
proceedings.

6. Information which reveals that the authority proposes:-

a) to give under any enactment a notice under or by virtue of which requirements are imposed on a
person; or
b) to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the prevention, investigation or
prosecution of crime.

Contact Details for this Plan

Contact Matthew Mannion
Officer: Head of Democratic Services
Email: matthew.mannion@towerhamlets.gov.uk

Telephone: 020 7364 4651
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Contents:
Decision Title Due Date Page No.
*Climate Emergency Declaration: Tower Hamlets Council | 25/03/20 6
Zero Carbon Roadmap
Contracts Forward Plan 2019/20 — Quarter Four 25/03/20 8
Determination of School Admission Arrangements for 26/02/20 9
2021/22
*Final decision on the amalgamation for Guardian Angels | 25/03/20 17
and St Anne’s Primary School
Health and Social Care Integration - Update 25/03/20 15
Liveable Streets Wapping consultation outcome report 26/02/20 13
*Local Implementation Plan for Transport Funding 29/04/20 19
Allocation 2020/21
Malting and Brewster House Structural Strengthening 25/03/20 12
Works
Our Tower Hamlets: A Plan for a More Cohesive 25/03/20 5
Community 2020 - 2025
Personalised Disabled Bays — Revised Criteria Not before 26/02/20 7
*Poplar Baths - Refinancing 26/02/20 21
Quarterly Performance & Improvement Monitoring — Q3 26/02/20 7
2019/20
*Quarterly Performance & Improvement Monitoring — Q4 27/05/20 20
2019/20
*Report on the outcome of public representations received | 25/03/20 16
in response to the statutory proposal to amalgamate
Smithy and Redlands Primary Schools.
Revenue and Capital Budget Monitoring Quarter 3 26/02/20 10
2019/20
Self-Build Policy, Guidance Document and Details of Self- | 25/03/20 14
Build Sites
*Strategic Plan 2019-22 25/03/20 18
Youth Service Review 2019/2020 and proposals for 26/02/20 11

change

* New Issues published since the last Forward Plan
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Title of Report

Our Tower Hamlets: A Plan for a | Ward Key Decision?
More Cohesive Community All Wards No
2020 - 2025

Summary of Decision

Our Tower Hamlets: A Plan for a more cohesive community is a five year plan
wich sets out the council's approach to cohesion in the Borough by focusing on
three key priorities:

Priority 1 Connected People: Cultivating and Strengthening positive
relationships

Priority 2 Involved and empowered community: Greater engagement and
participation in public life

Priority 3 Tackling inequality: Valuing diversity and advancing equality of
opportunity

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Deputy Mayor and Cabinet Member for Community Safety and Equalities

Who will be consulted
before decision is made
and how will this
consultation take place

Through the public consultation we are consulting people who live, work and
study in the Borough. As mentioned different Directorates and services have
been engaged through DLTs and one to one meetings

Below are some of the internal engagement and public consultation that has
been done/are being done:

DLTs

One to one meetings with different services
Youth Council

Tower Hamlets Interfaith Forum (THIFF)
Local Voices

LGBT Community Forum

Parent & Carers Council

Toynbee Hall

Queen Mary University

Internal engagement with DLTs and services has been undertaken. Currently
public consultation is being undertaken both online and face to face in the
community. People can complete survey online. Participatory action research
method is being used by community researchers when consulting different
groups of people in the community including those who are seldom heard.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for

Sharon Godman
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comments or additional
information

Forward Plan February 2020

(Divisional Director, Strategy, Policy and Performance)
sharon.godman@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Our Tower Hamlets: A Plan for a more cohesive community 2020 - 2025
(Summary Document)

Our Tower Hamlets: A Plan for a more cohesive community 2020 - 2025 (Full
Document)

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?

Climate Emergency Declaration:
All Wards No

Tower Hamlets Council Zero
Carbon Roadmap

Summary of Decision

The Zero Carbon Roadmap is a demonstration of progress on the LBTH Climate
Emergency declaration and includes a number of actions for costed delivery
plans to be produced.

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Deputy Mayor and Cabinet Member for Planning, Air Quality and Tackling
Poverty

Who will be consulted
before decision is made
and how will this
consultation take place

Meetings
Via email and discussion

The Zero Carbon Roadmap has been drafted with input from the LBTH
greenhouse gas reports, CRC energy efficiency schemes, Tower Hamlets
Homes data and London Energy Map analysis. The initial findings have been
discussed at the Directors away day (07.10.2019) and through 1-to-1 meetings
with Clir Blake.

A Members Seminar is being planned for the new year and Staff Communication
is planned to enable feedback from all Council employees.

Actions to be discussed at with different directorates at meeting in January 2020

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Dan Jones, (Divisional Director, Public Realm) dan.jones@towerhamlets.gov.uk
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What supporting
documents or other
information will be
available?

Forward Plan February 2020

Zero Carbon Roadmap

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?

Quarterly Performance &
All Wards No

Improvement Monitoring — Q3
2019/20

Summary of Decision

This report provides the Mayor in Cabinet with an update on the delivery and
implementation of the council’s Strategic Plan.

Decision maker
Date of decision

Cabinet
26/02/20

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Mayor

Who will be consulted
before decision is made
and how will this
consultation take place

Not applicable

None - this is a performance and delivery update

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for
comments or additional
information

Thorsten Dreyer, (Head of Intelligence and Performance)
thorsten.dreyer@towerhamlets.qov.uk ,

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?

Personalised Disabled Bays — »
es

Revised Criteria

Summary of Decision

The Council operates a concession scheme which provides personalised
disabled parking bays for blue badge holders who meet additional criteria in
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respect of their mobility. This scheme has not been updated for several years,
and through experience, there are several concerns which need to be
addressed in new criteria.

The purpose of this report is to seek Cabinet approval for the proposed changes
to criteria associated with the provision of Personalised Disabled Bays.

Decision maker
Date of decision

Cabinet
Not before 26/02/20

Community Plan
Theme

All Priorities

Cabinet Member

Cabinet Member for Environment

Who will be consulted
before decision is made
and how will this
consultation take place

None

None

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

An assessment has been undertaken and no adverse impacts were highlighted
in respect of protected groups. The recommendation in this report aim to ensure
the best possible service to the most vulnerable residents.

Contact details for
comments or additional
information

Dan Jones
(Divisional Director, Public Realm) dan.jones@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Contracts Forward Plan 2019/20
— Quarter Four

Summary of Decision

This report presents THE contracts being procured during quarter 4. The report
also sets out the Contracts Forward Plan at Appendix 1 to the report.

2. The report asks for confirmation that all contracts can proceed to contract
award after tender.

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

All Priorities

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector
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Who will be consulted
before decision is made
and how will this
consultation take place

Necessary consultation will be undertaken in accordance with the council’s
policies and procedures.

Where required, consultation with service users and stakeholders will be
undertaken as part of the project and budget approval process.
Necessary consultation will be undertaken in accordance with the council’s

policies and procedures.

Where required, consultation with service users and stakeholders will be
undertaken as part of the project and budget approval process.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No. Contact specific EQIA is expected to be completed by respective contract
owners as part of the Directorate approval.

Contact details for
comments or additional
information

Kevin Bartle
Interim Divisional Director of Finance, Procurement and Audit
Kevin.Bartle@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Report and appendices include details of all contracts to be awarded.

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Determination of School
Admission Arrangements for
2021/22

Summary of Decision

This is the annual report to determine the Local Authority’s school admissions
arrangement for community schools as well as decide on recommendations for
changes to school organisation following the report on Pupil Place Planning in
October 2019

Decision maker
Date of decision

Cabinet
26/02/20

Community Plan
Theme

People are aspirational, independent and have equal access to
opportunities

Cabinet Member

Cabinet Member for Children, Schools and Young People

Who will be consulted

Parents and carers, headteachers, school staff, school governors, early years
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providers, community groups, and the wider community will be invited to take
part. The Tower Hamlets School Admission Forum, representative of schools,
parents, community organisations and other key stakeholders in the admissions
process, also consulted at its meeting in December 2019.

A number of public consultations, for both the LA school admissions
arrangements and proposed changes to school organisation, undertaken during
the Autumn of 2019.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

Yes — Specifically in relation to school organisation changes.

Contact details for
comments or additional
information

Christine Mclnnes
(Divisional Director, Education and Partnership, Children's)
christine.mcinnes@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

NA

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted
NA

Title of Report

Ward Key Decision?

Revenue and Capital Budget
All Wards No

Monitoring Quarter 3 2019/20

Summary of Decision

This report details the Quarter 3 (December 2019) monitoring position against
the approved budget for the Revenue and Capital Spend for the financial year
end 2019/20.

It also includes information of the councils progress against its saving targets,
strategies for reducing overspends and a number of general financial health
indicators.

Decision maker
Date of decision

Cabinet
26/02/20

Community Plan
Theme

All Priorities

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this

As part of regular monitoring monthly cycle

As part of regular monitoring monthly cycle
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Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Kevin Bartle
Interim Divisional Director of Finance, Procurement and Audit
Kevin.Bartle@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Youth Service Review
2019/2020 and proposals for
change

Summary of Decision

The report is in two parts. The first part (Part A) sets out the reasons for the
changes that need to be made in the Youth Service including proposals for
restructuring which are underpinned by the Medium Term Financial Strategy
(MTFS) savings proposals, the lessons learned from the recently concluded
2019/20 Youth Service Review and other previous reviews of the Service.

The second part of the report (Part B) sets out a request to extend the contracts
of the currently commissioned voluntary sector youth activity providers from 1st
April 2020 to 31st March 2021. These providers deliver universal youth activity
and specialist projects. The intention is that during 2020/21 work will be
undertaken to redesign a new contract specification for the provision of universal
Youth Hubs and specialist projects.

Decision maker
Date of decision

Cabinet
26/02/20

Community Plan
Theme

People are aspirational, independent and have equal access to
opportunities

Cabinet Member

Cabinet Member for Children, Schools and Young People

Who will be consulted
before decision is made
and how will this
consultation take place

NA

As part of the Youth Service Review in 2019 a number of consultation sessions
were undertaken with key stakenholders including elected members, young
people, CVS etc]

Has an Equality Impact

Still to be drafted
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Assessment been
carried out and if so the
result of this
Assessment?

Forward Plan February 2020

Contact details for
comments or additional
information

Ronke Martins-Taylor
(Divisional Director, Youth & Commissioning) Ronke.Martins-
Taylor@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

NA

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted
NA

Title of Report

Ward
Limehouse

Key Decision?

Malting and Brewster House »
es

Structural Strengthening Works

Summary of Decision

Cabinet in June 2019 considered a report on structural reinforcement works at
Brewster and Malting House. That report set out the details and deliverability of
the works and the impact to residents. The report also explained the likely cost
to leaseholders. Cabinet resolved to defer some matters to allow for further
discussion with residents.

The discussion with residents has happened and further structural reports have
been received. This report provides a final update on the structural works, seeks
Cabinet approval of the decisions deferred in June 2019, and seeks approval for
the voluntarily buy-back of leasehold properties at Brewster and Malting House.

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

All Priorities

Cabinet Member

Deputy Mayor and Cabinet Member for Planning, Air Quality and Tackling
Poverty

Who will be consulted
before decision is made
and how will this
consultation take place

Residents have been kept informed via; newsletters and issue of FAQs, weekly
TRA drop in meetings, a public drop in event and access to the on-site Project
Team

The Mayor

Cabinet Lead member
Ward Councillor

Place Corporate Director
Corporate Finance

Legal Services
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There will be further consultation meetings held and for leaseholders the
statutory S20 consultation process will be undertaken.

One-to-one meetings.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No.

THH have carried out Residents Impact Assessments to identify vulnerable
residents and will plan packages of support around their needs when the works
are being carried out.

Contact details for
comments or additional
information

Karen Swift, Divisional Director Housing & Regeneration
Karen.Swift@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

N/A

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Liveable Streets Wapping Ward Key Decision?
consultation outcome report orkamarine's & | ves
apping

Summary of Decision

This item presents the results of the Wapping Liveable Streets project which
was taken to public consultation on Monday 18 November 2019 until Monday 16
December 2019.

This item seeks a decision on the next stages of the Liveable Streets in
Wapping. The estimated cost of Liveable streets Wapping programmes is
£1.4m.

Decision maker
Date of decision

Cabinet
26/02/20

Community Plan
Theme

All Priorities

Cabinet Member

Cabinet Member for Environment

Who will be consulted
before decision is made
and how will this
consultation take place

Public
Key Partners
Other Directorates

Four-week public consultation with the residents, businesses and key
stakeholders in the Wapping Liveable Streets area.

Consultation documents with paper survey were sent out to everyone within the
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consultation area, as well as hosting a survey online.

Queries were responded to via a dedicated email address.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

Yes, an EglA has been carried out for the project for concept design. The EqlA
will be updated based on the results of the consultation and detailed design.

Contact details for
comments or additional
information

Dan Jones
(Divisional Director, Public Realm) dan.jones@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

None

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Self-Build Policy, Guidance
Document and Details of Self-
Build Sites

Summary of Decision

The Mayor has committed to support up to 50 self-build homes over the period
2018-22. To facilitate this, officers have produced a self-build policy, a guidance
document and a list of self-build sites.

Following consultation with residents on the documents and sites, Cabinet
approval for implementation of the policy and the disposal of the self-build sites
is sought.

Decision maker Cabinet
Date of decision 25/03/20
Community Plan All Priorities

Theme

Cabinet Member

Deputy Mayor and Cabinet Member for Planning, Air Quality and Tackling
Poverty

Who will be consulted
before decision is made
and how will this
consultation take place

N/A

Currently underway — from 16™ October to 30 November 2019. It was initiated at
the self-build forum meeting on 16 October 2019 and an open day was held on
the Saturday 9 November 2019. An on line form for comments has also been set

up.

Has an Equality Impact
Assessment been

Yes, EqlA checklist being compiled by 12 December 2019.
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Assessment?
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Contact details for
comments or additional
information

Karen Swift
Divisional Director Housing & Regeneration Karen.Swift@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Affordable Self-Build Policy
Affordable Self-Build Guidance
List of proposed self-build sites

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?
All Wards No

Health and Social Care
Integration - Update

Summary of Decision

This item provides a progress update on health and social care integration in
Tower Hamlets, including:

- An overview of developments within the North East London Sustainability &
Transformation Partnership (STP) arising from the NHS Long Term Plan;

- Successful service transformation to deliver integrated health & social care in
Tower Hamlets;

- Changes to the borough based partnership Tower Hamlets Together and local
governance arrangements;

- Future proposals for enhancing integrated health & social care delivery in the
borough.

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

A dynamic outcomes-based Council using digital innovation and
partnership working

Cabinet Member

Who will be consulted NA
before decision is made

and how will this NA
consultation take place

Has an Equality Impact NA

Assessment been
carried out and if so the
result of this
Assessment?
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Warwick Tomsett
Joint Director, Integrated Commissioning
warwick.tomsett@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

NA

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted
NA

Title of Report

Ward
All Wards

Key Decision?

Report on the outcome of
Yes

public representations received
in response to the statutory

proposal to amalgamate Smithy
and Redlands Primary Schools.

Summary of Decision

This report informs the council of the outcome of the four week period of public
representation in response to the statutory notice on the proposal to establish a
single three form entry primary school; through the amalgamation (merger) of
Smithy Street and Redlands two form entry Primary schools. The schools are
also proposing that the new 3FE school will be called Stepney Park Primary
School.

It recommends for the Mayor in cabinet to consider a decision on whether or not
to formally proceed with plans for the schools to amalgamate from the 1st
September 2020.

The report includes a summary of representations received and any responses
made; risk and opportunities; officer’'s recommendations; decisions available to
the Mayor in Cabinet

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

TH Plan 1: A better deal for children and young people: aspiration,
education and skills

Cabinet Member

Cabinet Member for Children, Schools and Young People

Who will be consulted
before decision is made
and how will this
consultation take place

The following stakeholders have been invited to make representations:

Parents and carers, students, Roman Catholic and Church of England Dioceses,
Council of Mosques, Head Teachers, school staff, school governors, community
groups, neighbouring Local Authorities, the National Education Union, local
Members of Parliament.

A public pre-publication consultation was held in the Autumn Term 2019.
Following the decision by Cabinet on 29th January 2020 to publish a statutory
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notice and proposal, a four week period of representation was held between 5th
February 2020 and 4th March 2020. During this statutory consultation period all
interested stakeholders had the chance to send objections or comments to the
Council. Details of the consultation were published on the Council and Schools
websites and advertised in the East London Advertiser.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

Is being undertaken and will be available.

Contact details for
comments or additional
information

Christine Mclnnes
(Divisional Director, Education and Partnership, Children's)
christine.mcinnes@towerhamlets.gov.uk

What supporting . Public consultation paper, further information and response form
documents or other . Copies of all representations received in response to the statutory
information will be proposal
available? . Feedback from the public meeting on the proposal

. LA Pupil Projections 2018-2028

. Equalities Impact Assessment (to be updated)

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Final decision on the
amalgamation for Guardian
Angels and St Anne’s Primary
School

Summary of Decision

This report informs the council of the outcome of the four week period of public
representation in response to the statutory notice on the proposal to establish a
two form entry primary school; through the amalgamation (merger) of Guardian
Angels one form entry and St Anne’s 1.5 form entry Primary schools.

It recommends that the Mayor in cabinet consider a decision on whether or not
to formally proceed with plans for the schools to amalgamate from 1st
September 2020.

The report includes a summary of representations received and any responses
made; risk and opportunities; officer’'s recommendations; decisions available to
the Mayor in Cab

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

TH Plan 1: A better deal for children and young people: aspiration,
education and skills

Cabinet Member

Cabinet Member for Children, Schools and Young People
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The following stakeholders have been invited to make representations:

Parents and carers, students, Roman Catholic and Church of England Dioceses,
Council of Mosques, Head Teachers, school staff, school governors, community
groups, neighbouring Local Authorities, the National Education Union, local
Members of Parliament.

A public pre-publication consultation was held in the Autumn Term 2019.
Following the decision by Cabinet on 29th January 2020 to publish a statutory
notice and proposal, a four week period of representation was held between
06/02/2020 and 05/03/2020. During this statutory consultation period all
interested stakeholders had the chance to send objections or comments to the
Council. Details of the consultation were published on the Council and Schools
websites and advertised in the East London Advertiser.

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

Currently being undertaken and will be available

Contact details for
comments or additional
information

Christine Mclnnes
(Divisional Director, Education and Partnership, Children's)
christine.mcinnes@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

. Public consultation paper, further information and response form
. Copies of all representations received in response to the statutory
proposal

. Feedback from the public meeting on the proposal

. LA Pupil Projections 2018-2028

. Equalities Impact Assessment (to be updated)

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?
Yes

Strategic Plan 2019-22

Summary of Decision

This is a refreshed version of the Strategic Plan for 2020-23 to reflect 2019 data
and progress, and the continued move of the Council to be an outcomes-based
authority.

Decision maker
Date of decision

Cabinet
25/03/20

Community Plan
Theme

All Priorities

Cabinet Member

Mayor

Who will be consulted
before decision is made

Various — as a part of 2018 Strategic Plan priority setting, and election/manifesto
pledges
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Various — as a part of 2018 Strategic Plan priority setting, and election/manifesto
pledges

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No — specific service level changes will require the appropriate equality impact
assessments when decisions required.

Contact details for
comments or additional
information

Sharon Godman
(Divisional Director, Strategy, Policy and Performance)
sharon.godman@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Draft 2020-23 Strategic Plan

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward
All Wards

Key Decision?

Local Implementation Plan for »
es

Transport Funding Allocation
2020/21

Summary of Decision

Approval to incorporate LIP Annual Spending Submission funding allocations
approved by TfL for 2020/21 into the Capital Programme for 2020/21 and
adoption of new capital estimates for these schemes in line with Financial
Regulations .

Decision maker
Date of decision

Cabinet
29/04/20

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Cabinet Member for Environment

Who will be consulted
before decision is made
and how will this
consultation take place

Public consultation

Public consultation took place in 2018 on the main Local Implementation Plan
for Transport ( LIP3 ) and scheme by scheme individual public consultation will
take place as part of the scheme design and delivery process.

Statutory consultation will be necessary on any modifications to associated
Traffic Regulation Orders prior to implementation on site. Future consultation will
include direct mail and street notices.

Has an Equality Impact
Assessment been

An Environmental Impact Assessment was prepared in parallel to the main LIP3
document according to TfL’s Guidance Requirements.
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carried out and if so the
result of this
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Contact details for
comments or additional
information

Inlia Aziz, Margaret Cooper, Nicole Layton

(Assistant to Chief Executive's PA) inlia.aziz@towerhamlets.gov.uk, (Head of
Highways) margaret.cooper@towerhamlets.gov.uk, Executive Support Team
Leader, Place Nicole.Layton@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

. Local Implementation Plan 3 2019 -2030
. TfL LIP Guidance

Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?

Quarterly Performance &
All Wards No

Improvement Monitoring — Q4
2019/20

Summary of Decision

This report provides the Mayor in Cabinet with an update on the delivery and
implementation of the council’s Strategic Plan.

Decision maker
Date of decision

Cabinet
27/05/20

Community Plan
Theme

A borough that our residents are proud of and love to live in

Cabinet Member

Mayor

Who will be consulted
before decision is made
and how will this
consultation take place

Not applicable

None - this is a performance and delivery update

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

No

Contact details for
comments or additional
information

Thorsten Dreyer, Sharon Godman, Juanita Haynes

(Head of Intelligence and Performance) thorsten.dreyer@towerhamlets.gov.uk,
(Divisional Director, Strategy, Policy and Performance)
sharon.godman@towerhamlets.gov.uk, Senior Research Officer, Strategy &
Performance juanita.haynes@towerhamlets.gov.uk

What supporting
documents or other
information will be

No
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Is there an intention to
consider this report in
private session and if so
why?

No, Unrestricted

Title of Report

Ward Key Decision?

Poplar Baths - Refinancing
Bethnal Green No

Summary of Decision

The senior financing debt arranged for the Poplar Baths project was due to
mature in 2019 and this has been extended whilst the detailed arrangements
were being finalised. A refinancing exercise has been carried out by the Project
Company and this is now ready for executing.

Decision maker
Date of decision

Cabinet
26/02/20

Community Plan
Theme

A dynamic outcomes-based Council using digital innovation and
partnership working

Cabinet Member

Cabinet Member for Resources and the Voluntary Sector

Who will be consulted
before decision is made
and how will this
consultation take place

Lead Member for Resources and the Voluntary Sector

Has an Equality Impact
Assessment been
carried out and if so the
result of this
Assessment?

N/A

Contact details for
comments or additional
information

Neville Murton
Corporate Director of Resources neville.murton@towerhamlets.gov.uk

What supporting
documents or other
information will be
available?

Is there an intention to
consider this report in
private session and if so
why?

Partly Exempt (Part of the report will be exempt)
Commercially confidential information.
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